INTRODUCTION

Adolescent developmental
issues like substance abuse and mental health problems have received increasing attention from researchers and practitioners throughout the world. Due to these rising concerns, efforts to promote healthy adolescent development, such as development of prevention and positive youth development programs, have emerged. Many studies have been conducted to examine the effectiveness of such programs (1). Unfortunately, as revealed in the study conducted by Catalano et al (2), among the 77 positive youth development programs under review, only roughly onethird of the programs were effective. The conclusion based on this study is that although there are many "good will" positive youth development programs, some programs simply do not work.
Why do positive youth development programs not work? Besides the possibility that poor program design may contribute to the non-effectiveness, another possibility is that the failure is due to the inability of the program implementers to carry out the program in the desired direction. Therefore, we can argue that adequate training for the program implementers is an indispensable prerequisite for successful program implementation. Through systematic and welldesigned training, the program participants can gain knowledge, attitude, skills and values that are important for quality program implementation. Through welldesigned training, program participants can also develop a sense of ownership of the program, thus enhancing successful program implementation.
Furthermore, well-designed training for the potential program implementers can minimize the chances of committing a type III error-correctly concluding that the prevention'program is ineffective for the wrong reason (3-6). There are times when program results display no preventive effects and researchers naturally attribute such to the inadequacies of the program curriculum when in fact, the lack of implementers' training could have contributed to its ineffectiveness (7). A study conducted by Rohrbach et al (8) demonstrated this error. The research team evaluated the integrity of program implementation of trained and untrained teachers. The results showed that even the rates among trained teachers in adopting, implementing, and maintaining the program were "highly variable and surprisingly low" (8:249).
Despite the importance of training in adolescent prevention and positive youth development programs, the significance of training prevention professionals tends to be overlooked (9,10). Shek and Wai (11) reviewed the training programs for adolescent prevention and positive youth development programs. The authors' conclusion is that the documentation for training programs in positive youth development programs was weak and that the existing training programs had limitations. In addition, several principles were proposed for the design of training programs in the context of adolescent prevention and positive youth development programs. These principles included the:
1. design of training program based on training theories/models; 2. acquisition of knowledge about adolescents and the program; 3. acquisition of knowledge about the curriculum structure of the program;
4. cultivation of appropriate implementation skills; 5. cultivation of self-reflection skills; 6. encouragement of workers to be role models; 7. promotion of motivation of the trainees; 8. promotion of self-efficacy of the trainees; 9. provision of opportunities for demonstration and practice; 10. provision of adequate training time; 11. consideration of cultural context in the design of the training program; and 12. evaluation of the training program.
Obviously, these principles are good pointers based on which training programs on positive youth development programs can be designed.
PROJECT P.A.T.H.S. IN HONG KONG
To promote holistic development among adolescents in Hong Kong, the Hong Kong Jockey Club Charities Trust approved an earmarked grant of HKS750 million (HK$400M for the first cycle and HKS350M for the second cycle) to support the development, implementation, and evaluation of a positive youth development project in Hong Sixth, a conscious effort is made to promote the passion and involvement of the potential program implementers.
Finally, the program participants are strongly encouraged to carry out personal reflection in the training programs. These unique features are in line with the principles highlighted in the study of Shek and Wai (11), which are outlined in table 1. The content of the training programs are described in table 2 to table 4.
CONCLUSIONS
To enhance the implementation quality of the Project P.A.T.H.S. in Hong Kong, systematic training programs are designed. For the Secondary 1 to Secondary 3 curricula, a 20-hour training program involving 3 days is designed for each grade. The training programs are seen as pioneering, especially in the Chinese context that can be adopted by youth workers to train potential program implementers. Through systematic evaluation, quantitative and qualitative findings generally showed that most participants were satisfied with the P.A.T.H.S. programs (14-15). One possible interpretation of such findings is that systematic training programs have helped the workers to deliver the Tier 1 program in a quality manner. •Μ. 
ACKNOWLEDGMENTS
t 3 Ο Λ •Λ ν© η ^ Q •Ό <u ο 3 Χ) Β ο ο 6 « U Μ ε Ρ* ω S3 91 U α Ο & ei Ό α ο « α (Λ ν £ <*ι Ο •Μ Ο α» •ί- α ο U ω ε cd ω οο β Γ 1 ο ε .2 "C ί> ft χ ω « * -< ο ω </3 C Ο -ο ο crt ο Έ •Ρ s cd ο S cd _ 11 ω α u e 3·ο -ο Ρ S 3 ab ^ e = -ι .S ο ω ι _g •ο ω c U > ο ο > >S -« 5 Β "ε ° 3-W ω ,2ο 3 S ο ο " .2 £ S ε ο U U 'Ξ D ε -α ωc'S ο: a ü Έ a « a 2 ε Ä m», £¥ m «Λ p: .β ;a> Μ ε ο ο 3 XI ο ε ο c υ ε Ο. ε fr ο ÖD Β ! ω J ε υ "C <u ft X ω ο fr ο ω "Ο w Β υ cd 3 . - σ· ε Έ .2 ο § •Β c οο £ ε 3 Ι" υ Ρ £ & ύ .ε " e " 'S § .2, 3 γ έΓ .5 1/5 χ: ·-• ο cd >ι 'S si 2 Ο jä £ ° +3 ω «Α - •κ ω rT 5 C/D ν ? 3 U Ή ω Λ υ ο "· -_ ο ο 3 5 3.. •ο .2 Ό Ο ο μ ο Η h ϊ! h J .ε c5o.ε S u ü jö ° §• cn ω C 3-S U ο -td S.« s-g υ u c Β u Q, ε ο U Η cd •Ο <ö Κ U T3 4> υ ±3 a 3 > 00 1/5 ä T3 ·ε 35 Ξ «ä obH i -δ < 'ΐ & ttl oo .c •3 cd υ oo oo -S ι t3 UJ <u ^ Ξ ο c •s ^ ο. ο u y « C υ ο -χ U .& 3 Ο ό .ε % 00 - •I ° ω 5 ο υ .2 ω J <D > ο cd cd 00 δ C x> cd cd "o u .2 c ο c 2 .2 2 •c ω 5 α. ο χ <υ <u J 0-0. on ^ •ts e ^^ c - ·-Ό Ό ω a δ ω > > Ο ο ο ,έ-Ι > ο cd cd r- " -e 5 «> « .2 ω u Ή fc! •-ο •ä ω C w <υ ο ϊ λο Γ § -ο μ ε § .ε ε §· ε J υ Μ ο ι» 5 .ε Saug· <Λ 3 C S3 2 I ß u Ü Ο 5 - (Ν m υ > (Λ •ρ tl cd ο L* Ο s Ο Χι _cd C "ο ο CM vT Ο ε ε V) ω <υ V) ω " ε Μ ώ ι "u Τ3 'w ε C ft cd Ο CO ft ω Vi C4-I •ο <D 0 ο •α *·* ε ft <Λ rt ΟΟ ω ΕΛ υ Ο Β Ε cd ο ε ο υ 00 •3 α> 3 υ α> -C Ο .2 ε υ υ 3 Β .2 ω cd ob Β •Π Ή t- Ο ω C/l C ft Χ ω _3 οο C '£ ω U ft ο C 42 Ό c ao ft Η •ö s IX cd <u ο s ω cd I Μ Ι ί Μ 'S ? ^ ° Μ Ο C ε « Cd 4-t ·-3 ο £ Ί Ι ft Ο ο ft Η cd <U Ό 5 § ω ε 2 Ο Τ3 >- 2 2 • Β Ο C υ ε <υ u "θ χ; Si > ·" £ c b ο .5 -α ο » ο (Α g « 2 If t as ft £ s ο j= ΙΛ SO rs Η « Ο ι ε λ Im Ol Ο ί- Oi Ol a 'S •t* CS & 4> c Ο fr es Ό e ο υ ω ce ο J3 •w V. o •ί- α -Μ C Ο U ο "ω ο vi ω 3 σ i ψ.ο a Ο «3 Ό Β Ο Ο <u Χ/1 α Μ ** «Μ Ο *·> S α ο υ ε ο ο •8 ο ft 1) • S Ο is S3 ¥> Γ5 U S β «s Ο B c β U k· T3 U <u > u. ο ω ο Ο £> ο ·~ C ο α ο C ο ti 13 Β C u cd <υ Β ο "(Λ t Λ 3 Ο . Β •L Ο ο ' -5 ~ ο I« Ρ» ω 00 , ι β ia 'δ ,2 ( Λ Vi . 22 " Β 2 •ο s c ο ' -5 ο ω ft Ή fa ft 3 c Β 3 Ο δ U ο «μ 2 Λ> C OSJO Μ Ε -Ξ ; S S ω js " §_ 1/ 5 S" ft ο 3 £ £ £ ο £ §• . οο ο, > α. •Β <9 Q < £ Β υ Τ3 Β Ο Β = Μ i Β Ο Β Ο υ V. ο β ο 1 Β U ε "ft ε ο ο ω > ο ο. β ο cd > 3 '3 § 3 οο ω .ε & -C w S ο β u <u 5 · •= Ι Λ •5 0Ä ω Τ3 <2 - § § .a £ " s ι·1 υ ε I 1 * t / 5 Β ω S <• > ' ' Ο 3 Β "S-2 S β ο .. ο ο i-« kl S S ο α. t o ·Ξ on -1 S 2 I je D- Ö-8 υ Λ e w ε u i m -D cd ο rs •I s .2 -ο -. u cd ο ft, •Ό § vi Κ & E-C ω . 3 ( Χ β 0) ο S 3 σ-<u •f. ε ο ο α. ι U Ο •S ω -α (Ν S> -Ο u ^ CQ ^ ο » ε ω = ö 5 J3 β Ο. -' S Ό ο υ Μ Β CS Ο ΓΠ Ο Μ Ο > ο S 3 Ο Ό <5! Β Ο «3 Β ε j I Ό Β S α> es 3 r" U Β ΜΙ .2 2 C/ 1 § 3 ε » s l a f £ ο.·έ Ι Λ 3 U J 2 ig ο Ο ω ο 0Q « §2 ao "ο ο β ο ο ω C Ρ < ^ u S !ϊ Si § ΰ Ο ^ "l: ^U ifsrs <3 .ί JU α> ο Ο 'β J<a!D u C/ 3 • Ό Ν ^t Τ3 § Β 1 <4~ Ο δ* 0Χ) Β 3 β 3 j 2 •5 β Β -S 3 U w Ο 3 σ- ο 2 C/ i J "ο υ > ο α. ο Β Ο cd > 3 Ο § S 00 « .£ & -β Ε ο Ο S υ ο ω τ ft, 1) ω «β ^ ου δ £ -Cd ^ & -Β " ω ? Ρ 3 c « <*-ω Β Ο S δ. « & & C •5 y s Β ω ο ο ·α Β «3 ^ > Ο ·Σ3 ts Ο .ε ε a ο 1 § II Jä-o - § . 3 ω cd ^ « J 1 · §. I s υ £ •α cd -Ρ ° & 2 4> Ο -ΜΨ 4> ^ Ν Ο " Ο Vi ' S ζ § ® £ a ^s- ε £ ^ < 5 ο m " c; c δ a 3 Ο Ι Ο <Ν I κ ο r^ CO •s ε « ! f •E α ft rn JD £ £ a ο JS ΙΛ vol Ω S « u Μ ε 0H on a ί ο έ t· Λ Ό a ο «j « (Λ α> Λ «t-i β α ο α ο Ü Χ! Ο Β Μ vi 01 ε α> •C Η ft Ο. ω ft Λ ft ft § ¥ >-ω Ο C .S ο : υ 60 ft Β η •Β ω u --- χι § " ε 3 Χ! ä Ο ι-, ft S- •J3 §) 60 .£ § £ 60 Λ Ή Ζ £ 3 Ο 3 Ο Χ> CO C ti .2 ·- 'S e 3 ε -ό s :> « < C S c ο ο Β "" ο υ -J ο 60 c [ Λ 3 ο C/i "-S t /3 <υ CO ω t-l X) T3 e a υ ε ώ ft ε ο Ο ( Λ χ .Η ι> ( U > .. ' +3 ω υ Ε 2 M-C Ο <υ ω Οί J J5 Ο CO ο ι-C α. 8-υ υ .5 C (υ c t- ω <Λ ώ "ω 'χ on ω •73 υ § c ο ft 3 C/1 60 C 'ft JS ft ο. CO ε α) C .ο ft ε 3 g> ε •ί Ξ ω •α ο ,-t/i Λ Ü »-« "Ό <L> Λ Τ3 c C 3 Ο Μ • «ι 50 Si <L> g\g •ο I ~ ω co ft 60 £ ' Β HJ •ft o- ) ο ο ( LI α υ ε ό CO c s-= Η k Έ ·2 « s: ft « Jä ü ~ C «ο g 1Λ Ε 'S 5 .5 I £ " ? Ό 'S ? 2 -β cd cj JS Λ ft Ο - IP 'ε Χ! 6q ~ ο 1 ο 3 . 3 « Τ3 § :> ο, -α ο .3 Έ <- <3 ο ft ο u Ü χ: ο cd q '3 5 ω S » J 3 C.2 II { rt 4-> -C . S3 ω χ X> υ m •c ο .. •SS Λ 3 £ <υ Ο ft •73 § JS % Ο ί-α. ft < G u ε α, _o <υ > ω Q 60 r-β ΙΛ ( Λ Ε 3 ·- U ai w: w g ο ft 1/1 3 « 2 ο Λ "β Ο CO § Ö ^ § ω i: > Μ Ή α Ία Ä ο Ο -κ 3 G § Ι Β Ο- Ι § ω > ο ft Έ Ο ft ε ο ε J3 Η C ο C Ο ϊ (S. <L> -j 5= Η υ Οί G Ο 2 00 G ω 60 C Ο (Λ ω ε ω 60 C cd tΛ -r-: S υ _ Ο (L) " ω π V -a ts ο Ε ω •Eft« [ Λ Ο 31 3 Ά δ 60 Ό ο .ε °--c S" 3 ft ο 3 2 Κ Ο -ϊ ο £ ^ S2 G ω ο ο •73 « Χ5 •ο ω ο
